CITY OF CHARLOTTETOWN
REGULAR MONTHLY MEETING OF COUNCIL
COUNCIL CHAMBERS, CITY HALL, 199 QUEEN STREET

MONDAY, DECEMBER 11, 2023 at 5:00 PM

Live Stream Available @ www.charlottetown.ca/video

Meeting Package posted to the City’s website by 9:00 am, Monday, December 11t

| 20 -

RESOLUTIONS | 1 — RESOLUTION ANTICIPATED | 4 - BYLAW READINGS |

o Land Acknowledgement

1. Call to Order

2. Declarations of Conflict of Interest

3. Approval of Agenda

4. Adoption of Previous Draft Minutes

Regular Meeting — November 14, 2023
Special Meetings — November 24, 25 & 27, 2023
Public (Planning) Meeting — November 28, 2023

5. Business Arising out of the Minutes

6. Motion to Move into a Closed Session as per Section 119(1) (e) & (f)

(e) a matter still under consideration, on which the council has not yet publicly
announced a decision, and about which discussion in public would likely
prejudice a municipality’s ability to carry out its negotiations;

(f) the conduct of existing or anticipated legal proceedings or the review of legal

advice.

Re: Short Term Rental Licensing Bylaw Implementation

7. Reports of Standing Committees of Council

7.1 Planning & Heritage — Deputy Mayor Alanna Jankov, Chair

Monthly Report
Five (5) Resolutions
One (1) Resolution Anticipated on Monday
1%t Reading to amend the OPA and Zoning & Development Bylaw
o Rezone 68 Royalty Road (PID# 145714) from M-1 Zone to R-3 Zone
1%t Reading to amend the Zoning & Development Bylaw
o 115 Deacon Grove Lane and Murchison Lane (PID#s 425892 and 691162)


http://www.charlottetown.ca/video
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7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

7.11

e 2" Reading to amend the Zoning & Development Bylaw
o Rezone Lot 39, Oak Drive (PID# 392936) from R-1L Zone to R-2 Zone

Water & Sewer Utility — Councillor Bob Doiron, Chair
e Monthly Report
e One (1) Resolution

Public Works — Councillor Julie McCabe, Chair
e Monthly Report
e Seven (7) Resolutions

Economic, Tourism & Cultural Development — Councillor Trevor MacKinnon, Chair
¢ Monthly Report
e Two (2) Resolutions

Environment & Sustainability — Councillor Terry Bernard, Chair
e Monthly Report
¢ No Resolutions

Strat. Priorities, Comms & Intergovernmental Cooperation — Coun. Norman Beck, Chair
¢ Monthly Report

e One (1) Resolution

e Renew the Notice of Motion to Amend the Procedural Bylaw

Finance, Audit, Tendering & Administration — Councillor John McAleer, Chair
e Monthly Report

e One (1) Resolution

e 1%t Reading to amend the Grants Bylaw

Human Resources — Councillor Justin Muttart, Chair
e Monthly Report
e One (1) Resolution

Protective & Emergency Services - Councillor Kevin Ramsay, Chair
e Monthly Report
e One (1) Resolution

Parks, Recreation & Leisure Activities — Councillor Mitchell Tweel, Chair
e Monthly Report
e No Resolutions

New Business
e One (1) Resolution
¢ Notice of Motion by Councillor Mitchell Tweel for consideration at a future meeting of Council
o That the City of Charlottetown establish a municipal bylaw to prohibit the distribution
of drug paraphernalia.

8. Motion to Adjourn




CITY OF CHARLOTTETOWN DRAFT

REGULAR MONTHLY MEETING OF COUNCIL

COUNCIL CHAMBERS, CITY HALL, 199 QUEEN STREET
TUESDAY, NOVEMBER 14, 2023, at 5:00 PM

Mayor Philip Brown presiding
Present: Deputy Mayor Alanna Jankov
Councillor Terry Bernard
Councillor Bob Doiron
Councillor Norman Beck (T/C)
Councillor John McAleer

Sue Fraser, A/CAO

Frank Quinn, PRM

Paul Johnston, IIAM

Emilee MacLeod, HRM
Jessika Corkum-Gorrill, AESM
Michael Fraser, PDO

Melanie McKenna, CS

Eleanor Mohammed, CAO
David Gundrum, P-DM

Regrets:

T/C — attended via Teleconference

Councillor Mitchell Tweel
Councillor Kevin Ramsay
Councillor Julie McCabe
Councillor Trevor MacKinnon
Councillor Justin Muttart

Brad MacConnell, PC
Scott Adams, PWM
Betty French, FM
Wayne Long, AMEDTC
Kent Mitchell, DFC
Janice Fogarty, SCO
Tracey McLean, PRC

Richard MacEwen, UM
Donna Miller-Ayton, P-PHM

% The Mayor acknowledged that the land on which we gather is the traditional unceded territory of the

Mi’kmaq First Nation.

% The Mayor congratulated Team Canada White on winning the gold medal at the 2023 World Under-
17 Hockey Challenge which took place at the Eastlink Centre in Charlottetown on November 11, He
thanked all event organizers, volunteers and co-host City of Summerside.

1. Call to Order
Mayor Brown called the meeting to order.

2. Declarations of Conflict of Interest
No conflicts declared.

3. Approval of Agenda

Moved by Councillor Ramsay and seconded by Councillor MacKinnon that the agenda be approved as

presented. Carried.

4. Adoption of Previous Draft Minutes

Moved by Councillor MacKinnon and seconded by Councillor Muttart that the draft minutes of the
following open meetings of Council be adopted. Carried.

e Regular Meeting — October 10, 2023
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e Public (Planning) Meeting — November 1, 2023
e Special Meetings — October 12, 23 & November 2, 2023

5. Business Arising out of the Minutes
No business arose.

6. REPORTS OF COMMITTEES / RESOLUTIONS/BYLAW READINGS

6.1 Planning & Heritage — Deputy Mayor Alanna Jankov, Chair
Deputy Mayor Jankov indicated her Committee report was included in the weekend package.

An update was requested with respect to the conditions outlined in the resolution, approved
September 25, 2023, requesting a one-year extension to the temporary use variance for the current
emergency shelter facility at 15 Park Street. Deputy Mayor Jankov deferred to the City Solicitor who
indicated legal is scheduled to meet with the provincial departments on November 16 to determine
the status of the conditions as stated in the resolution.

Concern was raised regarding capacity/occupancy issues within single-family dwellings throughout
the city. Deputy Mayor Jankov indicated the matter would be brought to the next Committee
meeting for discussion.

Moved by Deputy Mayor Alanna Jankov
Seconded by Councillor Julie McCabe

RESOLVED:
That the application submitted by the owner’s agent (Tessa Roberts — Robert Group of
Companies) and subsequent traffic study prepared by Coles Associates Limited and Englobe
Corp dated August 25, 2023 for the development of a drive-thru and queuing spaces at 644
University Avenue (PID# 387852) for a Tim Hortons eating and drinking establishment be
accepted.
CARRIED 10-0

Moved by Deputy Mayor Alanna Jankov
Seconded by Councillor Julie McCabe

RESOLVED:
That the request to amend Appendix “A” the Future Land Use Map of the City of
Charlottetown’s Official Plan from Industrial to Medium Density Residential and a request to
amend Appendix “G"” — Zoning Map of the City of Charlottetown’s Zoning and Development
By-law from Light Industrial Zone (M-1) to Medium Density Residential Zone (R-3) for the
property located at 68 Royalty Road (PID# 145714) be approved to proceed to public
consultation.
CARRIED 9-1
Councillor Doiron opposed

Moved by Deputy Mayor Alanna Jankov
Seconded by Councillor Julie McCabe

RESOLVED:
That the request to rezone the property located at Lot 39, Oak Drive (PID# 392936) from
Single Detached Residential Zone (R-1L) to Low Density Residential Zone (R-2) to allow the
construction of a duplex dwelling subject to the following condition:
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1. That the applicant be required to provide all necessary documents to the satisfaction
of the City of Charlottetown for the future Building and Development Permit
application to ensure that the proposed duplex dwelling is located and constructed
on the subject property at an adequate distance from the existing drainage pipe
found along the rear property boundary be approved.

In response to concerns raised of the existing drainage issues, Deputy Mayor Jankov indicated that
staff would research the drainage pipe history and an update would be provided to Council at a
subsequent meeting.

CARRIED 10-0

Moved by Deputy Mayor Alanna Jankov
Seconded by Councillor Julie McCabe

RESOLVED:
That the request for a Site-Specific Exemption to Section 30.2, Regulations for Permitted
Uses and Section 30.3 Bonus Height Development Standards in the Downtown Mixed-Use
Neighbourhood (DMUN) Zone of the Zoning and Development By-law to:

e Increase the height of the proposed apartment building from six (6) storeys to eight
(8) stories with a maximum height of 88 ft. in the Downtown Mixed Use
Neighborhood Zone (DMUN) for the property located at 199 Grafton Street (PID
#342790),

for the proposed eight (8) storey, one hundred fifty-eight (158) unit building including thirty-
two (32) affordable housing units with parking located within and under the building at 199
Grafton Street (PID #342790), subject to the Design Review Board’s recommendations, be
approved to proceed to public consultation.

CARRIED 10-0

Moved by Deputy Mayor Alanna Jankov
Seconded by Councillor Julie McCabe

RESOLVED:
That the request to amend Appendix “A” Future Land Use Map of the City of Charlottetown
from Low Density Residential to Commercial;

And amend Appendix “G” — Zoning Map of the City of Charlottetown’s Zoning and
Development By-law from Low Density Residential Zone (R-2) to Highway Commercial Zone
(C-2) for the portion of the property located at 421 St. Peter’s Road (PID# 464586) be
approved to proceed to public consultation.

Some Councillors raised concerns regarding the rezoning; they thought this particular area on St.
Peter’s Road is congested, unsafe and a considerable amount of truck traffic continues to use Angus
Drive.
LOST 6-4
Councillors Beck, Bernard, McAleer & Ramsay in favour

Due to the vote noted above, an alternate resolution was brought forward.
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Moved by Deputy Mayor Alanna Jankov
Seconded by Councillor Julie McCabe

RESOLVED:
That the request to amend Appendix “A” Future Land Use Map of the City of Charlottetown
from Low Density Residential to Commercial;

And amend Appendix “G” — Zoning Map of the City of Charlottetown’s Zoning and
Development By-law from Low Density Residential Zone (R-2) to Highway Commercial Zone
(C-2) for the portion of the property located at 421 St. Peter’s Road (PID# 464586) be
rejected to proceed to public consultation.
CARRIED 6-4
Councillors Beck, Bernard, McAleer & Ramsay opposed

Moved by Deputy Mayor Alanna Jankov
Seconded by Councillor Julie McCabe

RESOLVED:
That the request to proceed to public consultation to amend the current Development
Concept Plan and Development Agreement for the property to develop a new medical
treatment and mental health facility located at 115 Murchison Lane (PID#s 425892 and
691162) be approved.
CARRIED 10-0

1st Reading of the Zoning & Development Bylaw - To adopt Bylaw PH-ZD.2-073, A Bylaw to
amend the Zoning & Development Bylaw, “To Amend Appendix “G" — Zoning Map of the Zoning &
Development Bylaw for Lot 39, Oak Drive (PID# 392936) from Single Detached Residential (R-
1L) Zone to Low Density Residential (R-2) Zone to construct a duplex.

Moved by Deputy Mayor Alanna Jankov
Seconded by Councillor Julie McCabe

RESOLVED:
That the Bylaw to Amend the City of Charlottetown Zoning & Development Bylaw (PH-ZD.2-
073) as it pertains to Lot 39, Oak Drive (PID# 392936) be read a first time and
approved and that it be read a second time at the next public Meeting of Council.

CARRIED 10-0

6.2 Parks, Recreation & Leisure Activities — Councillor Mitchell Tweel, Chair

Councillor Tweel indicated his Committee report was included in the weekend package. He provided
an update on the Simmons Sports Centre Replacement Project which is progressing on schedule;
rendering images of the centre were shown to both Council and the viewing public.

In response to a question raised regarding the inner lane at Victoria Park, Councillor Tweel deferred
to the Parks & Rec Manager. The PRM indicated that if the lane is closed to vehicular traffic in the
winter and used as an active transportation path, the matter would have to go through the public
consultation process (as per the Victoria Park Bylaw) and then onto Council for a decision. Councillor
Tweel added that he would take this back to Committee for discussion.
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Moved by Councillor Mitchell Tweel
Seconded by Councillor Terry Bernard

RESOLVED:
That as per the recently advertised Request for Proposals 2023 Parks Playground
Equipment,” the City of Charlottetown accepts the low bid from JIL Engineering &
Construction in the amount of $48,018.00 (plus applicable taxes) for the purchase of a
medium size play structure for Evergreen Park,

And that the estimate additional amount of $20,000 be approved for the playground
structure installation and contingency costs,

And further that, the Mayor and CAO are hereby authorized to execute standard contracts
and agreements to implement this resolution.
CARRIED 10-0

6.3 Water & Sewer Utility — Councillor Bob Doiron, Chair
Councillor Doiron indicated his Committee report was included in the weekend package.

It was noted that a business owner along Kent Street has encountered some residual effects to their
property due to installation of communications/fibre optic cabling. Councillor Doiron indicated he
would bring this back to Committee for discussion.

6.4 Public Works — Councillor Julie McCabe, Chair

Councillor McCabe indicated her Committee did not meet since the last Council meeting. She
reported that Public Works and Utility staff have moved into the new City garage, holiday
decorations are being installed throughout the city beginning with the downtown core and many
attended the Public Information Session on the realignment of Water Street as part of the Eastern
Gateway Waterfront Master Plan; hosted by the City of Charlottetown and the Province of P.E.I.

6.5 Economic, Tourism & Cultural Development — Councillor Trevor MacKinnon, Chair
Councillor MacKinnon indicated his Committee did not meet since the last Council meeting. He
reported that from November 24 until January 2, 2024, Charlottetown Christmas Festival Events will
take place; World Under-17 Hockey Challenge was a success and he extended congratulations to all
involved in the event and the Charlottetown Arts and Culture Awards recently honoured five
individuals for their contributions to the arts community; awards were presented on October 25,
2023.

6.6 Environment & Sustainability — Councillor Terry Bernard, Chair
Councillor Bernard indicated his Committee report was included in the weekend package.

Moved by Councillor Terry Bernard
Seconded by Councillor Bob Doiron

RESOLVED:
That the City of Charlottetown award a contract to Dougan and Associates, the highest
scoring proposal, for the creation of a Post-Fiona Urban Restoration Strategy at a cost of
$78,839.00 plus HST,

And that Mayor and CAO are hereby authorized to execute standard contracts and

agreements to implement this resolution.
CARRIED 10-0
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Moved by Councillor Terry Bernard
Seconded by Councillor Bob Doiron

RESOLVED:
That the City of Charlottetown endorse a two-step procurement process for the transit depot
design/build project, with step one being an Expression of Interest with up to three (3)
candidates being selected to provide a full Request for Proposal,

And that Mayor and CAO are hereby authorized to execute standard contracts and
agreements to implement this resolution.

Some Councillors voiced concerns and reservations on this type of procurement process. Councillor
Bernard indicated this procedure was a recommendation from the transit consultants. The
Environment & Sustainability A/Manager added that Public Works engineers also recommended this
procedure which is common practice outside the City of Charlottetown.
CARRIED 7-3
Councillors Doiron, McAleer & Muttart opposed

6.7 Strat. Priorities, Comms & Intergovernmental Cooperation — Coun. Norman Beck, Chair
Councillor Beck indicated his Committee report was included in the weekend package.

Concern was raised with regard to the proposed amendments to the Procedural Bylaw and how it
appears that the existing Standing Committee structure is being compromised with the addition of a
Committee of the Whole.

It was moved by Councillor Tweel and seconded by Councillor Doiron that the first (1%) reading to
amend the Procedural Bylaw be deferred to a future meeting of Council to allow both Councillor Beck
and the CAO to attend (in person). Deferral carried 10-0.

Moved by Councillor Norman Beck
Seconded by Deputy Mayor Alanna Jankov

RESOLVED:
Whereas the Sustainable Meetings Policy adopted by City Council on June 9, 2014 intended
to minimize environmental impacts when hosting Council and Committee meetings, through
the selection of meeting materials, while demonstrating commitment to both financial
responsibility and sustainability,

And Whereas, residents expect the City of Charlottetown to adopt practices that are more
environmentally beneficial,

Therefore, Be It Resolved, that all Council and Committee meeting agenda packages be
circulated electronically.

Several Councillors noted that paper copies are more convenient to browse through as opposed to
trying to navigate a digital copy. It was also noted that some learn in different ways; therefore,
require particular adaptations.

Councillor Beck indicated that IT staff have been quite helpful and guided most Councillors through
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the technical process of setting up their computers to receive digital packages/documents and it
seems to be working for most.
TIED 5-5
Mayor voted in favour — CARRIED 6-5
DM Jankov, Councillors Doiron, McCabe, Muttart & Tweel opposed

6.8 Finance, Audit, Tendering & Administration — Councillor John McAleer, Chair
Councillor McAleer indicated his Committee report was included in the weekend package.

Moved by Councillor John McAleer
Seconded by Councillor Julie McCabe

RESOLVED:
That the City of Charlottetown will enter into a 3-year Joint Management Agreement with
CCCMI and Government of PEI for the period of 2023-2026 per the attached Agreement,

And further that the Mayor and CAO are hereby authorized to execute standard contracts
and agreements to implement this resolution.

There was discussion on the amendments presented in the revised agreement around reporting
requirements, the 80/20 split of funding shortfalls between the City and the province, and the Board
appointment.

It was suggested that the item be brought back to Committee for further review; moved by
Councillor McAleer and seconded by Councillor MacKinnon to defer the resolution. The CAO spoke to
the deferral and advised Council that the 80/20 split without stating actual calculations is from the
original agreement and it was only in recent years that someone in City Administration added actual
amounts which is problematic as that would only be forecasted amounts. She reiterated that most of
CCCMI budget is fixed costs and there is very little latitude for anything other than fiscally
responsible spending. She reminded Council that the City owns the Arena Complex which is the most
expensive part of the Complex to operate and the front-line staff there are the City’s unionized staff.

Following discussion on the deferral, the motion was defeated with Councillors Beck, Doiron,
MacKinnon and Tweel in favour. A vote was then taken on the original resolution as noted above.

CARRIED 8-2
Councillors Doiron & Tweel opposed

Moved by Councillor John McAleer
Seconded by Councillor Julie McCabe

RESOLVED:
That the City of Charlottetown enter into a purchase agreement to obtain outright ownership
of the residential property at 54 Maple Avenue for $340,000.00,

And further that the Mayor and CAO are hereby authorized to execute standard contracts

and agreements to implement this resolution.
CARRIED 10-0
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Moved by Councillor John McAleer
Seconded by Councillor Julie McCabe

RESOLVED:
That Council reject the attached request to purchase City Property at the northeast corner of
Queen Street and Pond Street (PID# 368001) and continue to hold this parcel of land.

CARRIED 10-0
15T Reading of the Remuneration Bylaw - Amend the City of Charlottetown Remuneration

Bylaw (#2021-RMN-01) to implement the recommendations from the Remuneration and Allowances
Commission as outlined in their report as presented to Council on October 12, 2023.

Moved by Councillor John McAleer
Seconded by Councillor Julie McCabe

RESOLVED:
That the Bylaw to amend the City of Charlottetown Remuneration Bylaw (#2021-RMN-01) be
read a first time.
CARRIED 9-1
Councillor Doiron opposed

Moved by Councillor John McAleer
Seconded by Councillor Julie McCabe

RESOLVED:
That the Bylaw now be approved as a City Bylaw and that it be entitled the City of
Charlottetown Remuneration Bylaw (#2021-RMN-01) and it be read a second time at the
next public meeting of Council
CARRIED 9-1
Councillor Doiron opposed

6.9 Human Resources — Councillor Justin Muttart, Chair
Councillor Muttart indicated his Committee did not meet since the last Council meeting.

In response to a question raised regarding staff assigned to clean up drug paraphernalia throughout
the city, Councillor Muttart deferred to the HR Manager who indicated staff adhere to the Safe
Handling of Sharps Policy which aims to ensure that measures and precautions for the recovery of
sharps is provided to protect staff members and prevent injury when handling these potentially
harmful materials; training and proper equipment/gear has been provided as well. Councillor Muttart
indicated that the matter will be taken back to Committee for further discussion.

« At this time, Council voted in favour to extend the meeting beyond three (3) hours.

e Mayor Brown had a prior commitment and left the meeting at 8:04 PM.
e Deputy Mayor Jankov presided.

6.10 Protective & Emergency Services — Councillor Kevin Ramsay, Chair
Councillor Ramsay indicated his Committee report was included in the weekend package.
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In response to an update request, Councillor Ramsay deferred to the Police Chief who indicated the
Summary Proceedings (Ticketing) bylaw is still under review as it contains a significant legal
component.

It was requested that a resolution (passed Dec 9, 2019) to encourage the provincial government to
create legislation to enact civil forfeiture statutes, be revisited. The Acting CAO suggested the CAO
and Police Chief work with the Department of Justice on evidentiary material to follow through with
the commitment to that particular resolution of Council.

Moved by Councillor Kevin Ramsay
Seconded by Councillor Norman Beck

RESOLVED:
That the Public Works Manager be authorized to cut grass, remove any trees, garbage and
other materials or debris, dangerous or otherwise, clean up and properly dispose of same, at
the owners’ expense, at the following properties located at:

75 Kindred Avenue (PID #114058)
Warning posted on October 17, 2023; Pictures taken. Satisfactory action to resolve issue
not taken.

256 Fitzroy Street (PID #345348)
Warning posted on October 16, 2023; Pictures taken. Satisfactory action to resolve issue
not taken.

76 Sydney Street (PID #338087)
Warning posted on September 28, 2023; Pictures taken. Satisfactory action to resolve
issue not taken.

103 Brackley Point Road (PID #396200)
Warning sent by Registered Mail to owner on September 28, 2023, Pictures taken.
Satisfactory action to resolve issue not taken.

in accordance with the terms of the Dangerous, Hazardous and Unsightly Bylaw of the City of

Charlottetown.
CARRIED 9-0

Moved by Councillor Kevin Ramsay
Seconded by Councillor Norman Beck

RESOLVED:
That the Public Works Manager be authorized to remove derelict vehicles as determined
under the Dangerous, Hazardous, and Unsightly Bylaw by definition, at the owners’ expense,
on properties located at:

103 Brackley Point Road (PID# 396200), and
37 Cortland Street (PID # 573592)

in accordance with the terms of the Dangerous, Hazardous and Unsightly Bylaw of the City of

Charlottetown.
CARRIED 9-0
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Moved by Councillor Kevin Ramsay
Seconded by Councillor Norman Beck

RESOLVED:
That Council approves the sole source purchase of replacement rescue gear as approved in
the 2023-2024 Capital Budget at a cost of $329,153.00, taxes included,

And that the Mayor and CAO are hereby authorized to execute standard contracts and
agreements to implement this resolution.
CARRIED 9-0

6.11 New Business
There was no new business.

7. Adjournment
Moved by Councillor McCabe and seconded by Councillor MacKinnon that the meeting be adjourned. Carried.

The meeting concluded at 8:27 PM.




CITY OF CHARLOTTETOWN DRAFT
SPECIAL MEETING OF COUNCIL
COUNCIL CHAMBERS, CITY HALL, 199 QUEEN STREET

FRIDAY, NOVEMBER 24, 2023 AT 8:00 AM

Mayor Philip Brown presiding

Present:  Deputy Mayor Alanna Jankov Councillor Mitchell Tweel (arr. late)
Councillor Terry Bernard (arr. late) Councillor Kevin Ramsay
Councillor Bob Doiron Councillor Julie McCabe (arr. late)
Councillor Norman Beck Councillor Trevor MacKinnon
Councillor John McAleer Councillor Justin Muttart

Also: Eleanor Mohammed, CAO Sue Fraser, Dir.
Brad MacConnell, PC Tim Mayme, FC
Kent Mitchell, DFC Frank Quinn, PRM
Scott Adams, PWM Paul Johnston, IIAM
Richard MacEwen, UM Betty French, FM
Emilee MacLeod, HRM David Gundrum, P-DM
Donna Miller-Ayton, P-PHM Wayne Long, AMEDTC
Jessika Corkum-Gorrill, AESM Rory Chaisson, ITO
Janice Fogarty, SCO Tracey McLean, PRC

Y/
0'0

The Mayor acknowledged that the land on which we gather is the traditional unceded territory of the Mi'kmagq
First Nation.

. Call to Order

Mayor Brown called the meeting to order.

. Declarations of Conflict of Interest

No conflicts were declared.

. Approval of Agenda

Moved by Deputy Mayor Jankov and seconded by Councillor Muttart that the agenda be approved. Carried.

. Items — Bylaw Reading/Presentations

a) 2" Reading of the Remuneration Bylaw - Amend the City of Charlottetown Remuneration Bylaw
(#2021-RMN-01) to implement the recommendations from the Remuneration and Allowances Commission
as outlined in their report as presented to Council on October 12, 2023.

Moved by Councillor John McAleer
Seconded by Councillor Trevor MacKinnon

RESOLVED:
That the City of Charlottetown Remuneration Bylaw (#2021-RMN-01) be read a second time and that
the said Bylaw now be approved and adopted.
CARRIED 5-1
Councillor Doiron opposed



Special Meeting of Council 2 November 24, 2023

b) Budget Introduction by CAO

The CAO indicated the purpose of these presentations is to demonstrate Council’s commitments to
transparency, accountability, and trust as outlined in our Strategic Plan 2022-2026, provide Council and the
Public with a current snapshot of existing City policies, services, and programs, along with successes and
challenges and for Council to provide direction to Administration and Council Committees on prioritized themes,
policies, services, and programs to be included in the 2024-2025 City Budget.

Departmental Budget (2024/2025) Overview Presentations

c) Water & Sewer Utility

Richard MacEwen, Utility Manager, began his presentation by noting what the department does, achievements,
challenges, proposed programs and service levels for 2024/25. Highlights - consistent decrease over the years
in water consumption (water meter program), decrease in wastewater discharge events into the Charlottetown
Harbour, award for best municipal tap water in Atlantic Canada.

Top Five (5) Departmental Priorities: Human Resource Management to ensure a skilled workforce for the
future, Inflow and infiltration reduction to improve wastewater management, Protect existing water supply sites
and investigate future locations, Improve water leak detection capabilities and Continue to seek funding to
assist with infrastructure renewal.

Following Q&A, budgetary priority is that the 100+ year-old piping requires major upgrading. Action Item:
None.

d) Human Resources

Emilee MacLeod, HR Manager, began her presentation by noting what the department does, achievements,
challenges, proposed programs and service levels for 2024/25. Highlights - ADP Workforce Now HRIS and
Payroll Platform Upgrade, Increase in Labour Management Meetings resulting in a reduction in grievances, 90
New Hires (Permanent, Casual, ELS, Contract) and Designations within the department: CPHR, RPR, CPC.

Top Five (5) Departmental Priorities: Training and Development Officer, Wellness Program, Performance
Management System, Policy Analyst and Job Evaluation Project.

Following Q&A, budgetary priority is that a Training and Development Officer position be considered. Action
Item: Communications or visual mapping of what the job application process looks like, along with automatic
replies when applications are made.

e) Police Services
Brad MacConnell, Police Chief, began his presentation by noting what the department does, achievements,
challenges, proposed programs and service levels for 2024/25.

Top Six (6) Departmental Priorities: Staffing (Recruitment and Retention) and Capacity Building (Officers, Media
& Community Liaison Officer and Support Staff), Road Safety, Critical Incident Planning & Response, Bylaw
Enhancement & Enforcement, Keeping Pace with Technology and Facility Updates — Dispatch Centre & Records
Section.

e Councillor MacKinnon left the meeting at 9:44 AM and returned later in the meeting.
Following Q&A, budgetary priorities are Police Public Relations and Community engagement and Police

workforce/staffing (10). Action Item: Negotiate with the Province regarding the programs they offer and
calls/or residences of persons who commit crimes and needed funding.
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* Councillor Doiron left the meeting at 9:59 AM.

f) Fire Services

Tim Mayme, Fire Chief, began his presentation by noting what the department does, achievements, challenges,
proposed programs and service levels for 2024/25. Highlights - Introduction of the Blue Card Incident
Command System, Hiring of new Deputy Fire Chief and Fire Inspector, Safely responded to a record number of
emergency responses (1102).

Top Five (5) Departmental Priorities: Collective Agreement, complete Fire Service Review and adoption by City,
Complete Operational Plan, Organizational staffing levels and Fire Protection, Fire Prevention and Emergency
Services Bylaws revisions.

Following Q&A, budgetary priorities are completion of the fire services review and underwriters report and
finalize future location and subsequent design process of the new fire station. Action Item: Negotiate with the
Province regarding the programs they offer and impacts on the City's Fire Services and needed funding.

¢ 10:39 AM - Intermission

g) Communications
Janice Fogarty, Senior Communications Officer, began her presentation by noting what the department does,
achievements, challenges, proposed programs and service levels for 2024/25.

Top Five (5) Departmental Priorities: Appropriate staffing levels and departmental responsibilities,
Communications Planning, Codify procedures for different communications events, internal service levels and
relationships standardized with KPIs, New website with process documents and staff training and Revise the
Corporate Communications Policy.

No budgetary priorities or action items were identified.

h) Public Works

Scott Adams, Public Works Manager, began his presentation by noting what the department does,
achievements, challenges, proposed programs and service levels for 2024/25. Highlights — First net-zero
commercial building in PEI, Electrification of work vehicles and tool, St. Peter's Rd/Belvedere Ave Roundabout
and the Development of several Traffic Management Plans.

Top Five (5) Departmental Priorities: Hiring and retention of qualified staff, Adopt and begin installation of
adaptive traffic signal controls, Council adoption of 5-year Capital Plan, Introduction of a Capital Cost Recovery
Bylaw and Continue to invest in our staff, fleet, tools and equipment.

¢ Councillor Bernard arrived at 12:12 PM.

Following Q&A, budgetary priorities are Street Resurfacing Program and Major Street Construction List
approved by Council first meeting of December. (There is a commitment from Council to stick with the scientific
rationale for what roads are remediated/upgraded and when). Action Items: Collaboration and communication
with other departments re: projects for budget, consider engineering standards bylaw, further study Mt.
Edward Road and Allen Street in 2024/25, traffic signal reconfiguration on Capital Drive.

¢ 12:42 PM - Lunch
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i) Environment & Sustainability (incl. Transit)

Jessika Corkum Gorrill, Acting Environment & Sustainability Manager, began her presentation by noting what
the department does, achievements, challenges, proposed programs and service levels for 2024/25. Highlights
- Received over $11m in external funds in 2022, Phase one of Climate Action Plan complete, Over one million
riders this year; first time for City Transit, AT path around perimeter of Charlottetown, Planted 2,607 trees and
shrubs in 2023 and significant positive media coverage.

Top Five (5) Departmental Priorities: Climate Action, Sustainable Transportation, Urban Forest and Natural
Areas Management, Food Security and Waste Reduction and Community Engagement and Education.

Following Q&A, no budgetary priorities were identified. Action Item: Ensure due diligence is adhered to with all
contracts.

j) Parks & Recreation

Frank Quinn, Parks & Rec Manager, began his presentation by noting what the department does,
achievements, challenges, proposed programs and service levels for 2024/25. Highlights — Simmons Sports
Centre Replacement Project, Canada Games Legacy Project, Multi-Sport Outdoor Facilities, Response and
Recovery efforts to Hurricane Fiona, Funding to undertake the Victoria Park Shoreline Protection Project and
Playground equipment replacement and development.

Top Five (5) Departmental Priorities: Hire and retain qualified staff, Open the new Simmons Sports Centre in
October 2024, Complete the installs for the outstanding playground equipment list from 2022 and 2023,
Complete a new Parks Master Plan to replace the 2007 version and Complete a departmental review of all
existing core service levels and compile a list of new service requests

Following Q&A, budgetary priorities are to evaluate and determine need for recreation facilities, purchase land
for parks, and staffing. Action Items: Provide an update for purchasing land conversations and Revisit/evaluate
a turf field.

k) Infrastructure & Asset Management

Paul Johnston, IA Management Manager, began his presentation by noting what the department does,
achievements, challenges, proposed programs and service levels for 2024/25. Highlights — New GIS platform,
Dedicated corporate GIS specialist, Increase in GIS staff for the City overall (1 to 3), Historical records collection
from departments and Field work to collect missing data or verify existing.

Top Five (5) Departmental Priorities: High level of Council engagement, Field data acquisition crew, Digitize
inspections, Implementation of City Works or similar work management program and Rollout of some GIS
layers for public view.

Following Q&A, no budgetary priorities or action items were identified.

1) Economic, Tourism and Cultural Development

Wayne Long, Acting ET&CD Manager, began his presentation by noting what the department does,
achievements, challenges, proposed programs and service levels for 2024/25. Highlights — Relaunched
economic development efforts, Maintained #1 sport tourism ranking (<50,000), Invested over $75,000 in grant
funding to local cultural organizations and events, Recipient of $500,000 in external grant funding, Hosted 90+
partnered events, Attracted and hosted 112 meetings and conventions in partnership with Meetings &
Conventions PEI, $18.2 M economic impact from the cruise ship industry.

Top Five (5) Departmental Priorities: Finalize department structure, Create and renew key departmental
strategies, including an economic development strategy and festivals and events strategy, Develop
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Reconciliation Roadmap, Establish funding programs for culture and events and Develop and implement action
plans associated with departmental strategies.

Following Q&A, budgetary priority is to initiate an Economic Development Strategy. Action Item: Continue to
build relationships across the Island to further drive economic development for the City of Charlottetown.

m) Information Technology

Rory Chaisson, IT Officer, began his presentation by noting what the department does, achievements,
challenges, proposed programs and service levels for 2024/25. Highlights - Significant progress has been made
with regard to security infrastructure and practices. Most “end of life” infrastructure was replaced and
modernized by 2022, a wide variety of major corporate security issues have been resolved.

Top Five (5) Departmental Priorities: Asset Management and Work Order Management Platform, Shift toward
security first procedures, Continue to work on capital projects to modernize services and increase efficiency,
Continue to focus on aging infrastructure replacements and Continue to find redundant services and reduce
operating costs for services.

Following Q&A, budgetary priorities are Security and Privacy Client Management Tool. Action Item: None.

n) Planning & Heritage

David Gundrum, P-DM and Donna Miller-Ayton, P-PHM, began their presentation by noting what the
department does, achievements, challenges, proposed programs and service levels for 2024/25. Highlights —
Adoption of STR Licensing By-law (effective Nov. 2023), Departmental Restructuring (focused areas of
specialization) and Personal Staff Achievements (5 candidate RPPs in progress).

Top Five (5) Departmental Priorities: Complete new OP and Zoning & Development By-law, Hire additional
Building Inspector(s) to match permit demand, Physical Space for Planning staff, Improve/upgrade phone
system and Software requirements and access to software (Implement E-Permitting System).

e Councillor MacKinnon left the meeting at 3:57 PM.

Following Q&A, budgetary priority is to complete the Official Plan. Action Items: Look at Client Management
Tools, Work Order System and provide more online forms.

e Councillor Muttart left the meeting at 4:13 PM.

o) Finance

Betty French, Finance Manager, began her presentation by noting what the department does, achievements,
challenges, proposed programs and service levels for 2024/25. Highlights — New Grants Bylaw and proposed
Procurement Bylaw in progress, Municipal Capital Expenditure Grant (MCEG) submission is now being done in-
house, Audit was completed earlier this year, and the financial year-end was finalized and closed two months
earlier than last year, SpryCIS billing system has increased efficiency and reduced costs, and the department
now has a full staff complement.

Top Departmental Priorities: Sustainable procurement, Paperless Accounts Payable and Offering more services
on-line.

Following Q&A, no budgetary priorities or action items were identified.
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p) General Government (Office of the CAO)
Before beginning her presentation, Eleanor Mohammed, CAO, took the opportunity to congratulate the
Department Heads on their presentations.

The CAO began her presentation by noting what the function of the Office of the CAO , achievements,
challenges, proposed programs and service levels for 2024/25. Highlights - Governance steps identified and
addressed issues in relation to the BDO report, Organized “Safe Spaces for Everyone: The Mayor’s Conversation
on the Unhoused Encampments”, Updated Council reports to provide clarity in relation to stakeholder
engagement, budget implications, and connections to the Strategic Plan, Restructured the Planning and
Development Department after near collapse, Positively resolved the OmbudsPEI investigation into the City
regarding closed meetings and eight new positions created including two (2) Managers. She also noted the
organizational structure and workforce rightsizing.

Top Five (5) Departmental Priorities: Collectively improve employee morale and build positive corporate culture,
Senior Leadership Team in Place, Development of Strategic Plan Action Plan and Corporate Plan, Successful
negotiation of a new Memorandum of Understanding with the Government of PEI and Modernization of bylaws,
policies, risk management, and contract control.

5. Adjournment
Moved by Councillor McAleer and seconded by Deputy Mayor Jankov that the meeting be adjourned. Carried.
The meeting concluded at 5:00 PM.




CITY OF CHARLOTTETOWN DRAFT
SPECIAL MEETING OF COUNCIL
COUNCIL CHAMBERS, CITY HALL, 199 QUEEN STREET

SATURDAY, NOVEMBER 25, 2023 AT 9:00 AM
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Mayor Philip Brown presiding

Present:  Deputy Mayor Alanna Jankov Councillor Mitchell Tweel (arr. late)
Councillor Terry Bernard (arr. late) Councillor Kevin Ramsay
Councillor Bob Doiron Councillor Julie McCabe
Councillor Norman Beck Councillor Trevor MacKinnon (arr. late)
Councillor John McAleer Councillor Justin Muttart

Also: Eleanor Mohammed, CAO Sue Fraser, Dir.
Betty French, FM Wayne Long, AMEDTC

Tracey McLean, PRC

Guests: John Abbott and Philip Matusiewicz — Item 4(a)
Allan Wood — Item 4(b)
Steve Bellamy — Item 4(c)
Mike Cochrane — Item 4(d)
Matthew Cassidy — Item 4(e)
Roma Dingwell — Item 4(f)
Dawn Alan, Aaron Hansen & Steve Dunne — Item 4(g)
John Dewey and Satyajit Sen — Item 4(h)

< The Mayor acknowledged that the land on which we gather is the traditional unceded territory of the Mi'kmaq
First Nation.

1. Call to Order
Mayor Brown called the meeting to order.

2. Declarations of Conflict of Interest
No conflicts were declared.

3. Approval of Agenda
The Mayor noted that the Greater Charlottetown Area Chamber of Commerce and Better Transit Now (Barbara
Dylla out of province) would not be presenting today. Moved by Councillor Beck and seconded by Councillor
Muttart that the agenda be approved amended. Carried.

4. External Stakeholders’ 2024 /25 Budget Presentations

a) Eastlink Centre (CCCMI)
Mayor Brown welcomed GM John Abbott and Board Chair Philip Matusiewicz to the meeting and asked that
they begin the presentation.

Mr. Matusiewicz thanked Council for the opportunity to present; he spoke to the impacts on the Centre due to
Covid such as cancellations related to sports, events and public meetings; financial loss was significant. He then
noted 2023 sporting highlights - Canada Games, University Cup, Charlottetown Power Opener, High School
Graduations, Old Home Week and the U17 World Hockey Championships. Event highlights — Home Show,
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Easter Beef, Gran Fondo, Shellfish Festival, Wine Show, Music Concerts and the National Nurses Banquet (1500
participants) to name a few. Arena and total revenues are up compared to the same period as last year. Capital
investments from both levels of government to host Canada Games has decreased repairs/maintenance costs.

e Councillor Tweel joined the meeting at 9:23 AM.

In closing, the presenters indicated that they are confident in the management of the Centre as they have
proven the ability to successfully attract and host huge crowds for the right events and can build on its
successes to bring even greater benefit to the community. Mr. Abbott advised Council that they are looking to
retrofit the facility i.e. replacing main entrance doors and walkway to new staging to improve event hosting to
an upper concourse.

Following Q&A, Mr. Abbott and Mr. Matusiewicz were asked to revisit a previous report which could assist them
in reviewing the option of upgrading/retrofitting the current facility. The presenters left the meeting at 9:44 AM.

b) Bell Aliant Centre (CARI)
The Mayor welcomed the General Manager Allan Wood to the meeting and asked that he begin the presentation.

Mr. Wood thanked Council for the opportunity to present; he spoke to a Statement of Operations related to the
Arena, Aquatics, General & Administrative, Commercial Tenant Fund, Capital Budget and 5-year Capital
Requirements.

In response to a question raised regarding the tri-party agreement (naming rights) between the City, CARI and
Bell Aliant, Mr. Wood indicated that Bell Aliant has “first right of refusal” and is still very interested in continuing
the agreement for in-kind services (under negotiation)).

It was noted that many Islanders benefit from using the facility and Mr. Wood was asked if other PEI
municipalities have been approached with regard to contributing financially. Mr. Wood confirmed that Board and
management have been reviewing this option. Mr. Wood left the meeting at 10:11 AM.

c) Confederation Centre of the Arts
The Mayor welcomed CEO Steve Bellamy to the meeting and asked that he begin the presentation.

Mr. Bellamy thanked Council for the opportunity to present; the presentation related to the renovation of the
former library and a request to change signage requirements within the Zoning and Development Bylaw. He
indicated that the Centre is wanting to transform the former library space into an Arts Academy, Arts Innovation
Hub and Charlottetown Forum (A national attraction for learning about Canada’s origins and evolution). He further
indicated that current restrictions on signage does not permit animation or video.

In closing, the request is that the City invest $1M/yr. for five (5) years to activate $66.5M from other sources as
an investment in Charlottetown that would create more jobs, draw more tourists, and provide more programming
for locals and visitors and an exemption regarding signage for the Confederation Centre of the Arts marquee and
projections.

Following Q&A, the Deputy Mayor indicated that she would take the signage matter to the next Planning
Committee meeting for discussion. Mr. Bellamy left the meeting at 10:40 AM.

¢ 10:41 AM — Intermission
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d) Port Charlottetown
The Mayor welcomed CEO Mike Cochrane to the meeting and asked that he begin the presentation.

Mr. Cochrane thanked Council for the opportunity to present. The presentation focused on positive impacts of the
Cruise industry in the city; the Port welcomed 89 cruise ships which brought 119,488 passengers and 56,968 crew.
Of those 89 ships in 2023, nine (9) were inaugural visits. The Welcome Experience has been elevated with Anne of
Green Gables Raspberry Cordial, PEI Lobster rolls, PEI Wild Blueberry & PEI Oyster Sampling on select arrivals.
Local entertainment also greets passengers upon entering and leaving Port Charlottetown in the morning and
evening.

In closing, the request is that the City support an enhanced welcome/farewell program, crosswalk lights at
Prince/Water Street intersection to improve pedestrian flow, pave the section of Weymouth Street which enters
the Port, improve site lines by possibly relocating the ice rink chiller at Founders Hall and grant in lieu of tax for
2024.

Mr. Cochrane left the meeting at 11:23 AM.

e) Trius Transit T3
The Mayor welcomed Operator Matthew Cassidy to the meeting and asked that he begin the presentation.

Mr. Cassidy thanked Council for the opportunity to present. He indicated that transit ridership is increasing
steadily; 2023 seen over one million riders in Charlottetown and he anticipates further growth. Due to the demand
on the service, T3 requires 18 full size buses to go to work and spares; 12 units will need to be retired by 2026.
Also, if the construction of a new facility is on schedule, six (6) electric buses will be delivered in 2026. He stressed
to Council there is no capacity for growth and no capacity to service new areas with respect to the existing transit
fleet.

e Councillor MacKinnon joined the meeting at 1130 AM.

Following Q&A, Mr. Cassidy left the meeting at 11:52 AM.

f) The Guild
The Mayor welcomed CEO Roma Dingwell to the meeting and asked that she begin the presentation.

Ms. Dingwell thanked Council for the opportunity to present. She indicated that the Guild is a Not-for-Profit and
registered charity with a mandate by the Province of PEI to support new, emerging and professional artists,
creative industries and community organizations through subsidies, mentorship, training and professional
development opportunities. She stressed that operations cannot be maintained under this mandate without
continued operational support from the City of Charlottetown, and the Province of PEIL.

Ms. Dingwell further indicated the audited financials 2021- 2023 has shown the Guild to have had financial losses.
2021 loss: $70,178.00; 2022 loss: $152,482.00 and 2023 loss: $114,560.00. Those losses were offset by covid
funding and careful management, however, the challenge has been identified as a structural deficit related
increased operational costs, as well as the footprint and age of the building. She added that four (4) staff positions
had to be eliminated.

In closing, the request is that the City provide a one-time grant of $25,000 to provide the Guild with the required
financial leverage needed in the next few months to keep the doors open and to complete the operational
overview.




Special Meeting of Council 4 November 25, 2023

In response to a question raised regarding other funding sources, Ms. Dingwell indicated she has reached out to
other stakeholders including ACOA.

e Councillor McCabe left the meeting at 12:12 PM.
e Ms. Dingwell left the meeting at 12:14 PM.

g) Downtown Charlottetown Inc. (DCI)
The Mayor welcomed DCI Executive Director Dawn Alan, Board Members Aaron Hansen and Steve Dunne to the
meeting and asked that they begin the presentation.

Mr. Dunne thanked Council for the opportunity to present. He indicated that Mr. Hansen, CADC, is collaborating
with DCI regarding the Province House Historic District project — Phase I. Mr. Hansen admitted this is a ambitious
project that would require demolition, removal, adjustment of existing infrastructure, traffic control, construction
mitigation, contractor mobilization as well as replacement of water services/sewer lines (not included in cost
estimates) lateral to adjacent buildings in and around Province House and the Confederation Centre of the Arts.
Total project construction cost is estimated at $10,028,271.

In closing their request is that the City of Charlottetown along with the Province of PEI and the Federal
Government provide funding for the design phase related to water systems, storm water systems, hardscape,
landscape, and other items as listed in the plan beginning with Queen and Richmond Streets.

Following Q&A, Ms. Alan, Mr. Hansen and Mr. Dunne left the meeting at 12:34 PM.

h) Federation of PEI Municipalities (FPEIM)

The Mayor welcomed Staff John Dewey and Mr. Satyaijit Sen to the meeting and asked that they begin the
presentation.

Mr. Dewey thanked Council for the opportunity to present with respect to Municipal Finance in PEIL. He spoke more
to a Financial Framework - a five-year municipal funding agreement with the province that expired at the end of
March 2022, but the province has extended the agreement until March 31, 2024. Mr. Dewey provided additional
information with respect to tax credits, equalization and municipal capital expenditures grant.

e Councillor Bernard left the meeting at 12:50 PM.

It was noted that priorities in 2022/23, FPEIM recommended in its pre-budget submissions and election advocacy,
that the PEI government implement the following:

e Substantially reduce the provincial non-commercial property tax rate within municipalities to provide tax
room for municipal governments.

e Increase the Real Property Transfer Tax from one percent to one-and-a-half percent, and remit revenue
from the increase to the municipality in which the property transfer occurred.

The Federation is now working towards a new framework:

e Formal negotiations for a new financial framework will start soon. The Province has hired a professional
negotiator.

e Each municipality needs to be ready to tell its story about why it needs additional revenue to support.
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e A unified position will support our efforts to address the growing challenges facing municipal governments
across the province.

Mr. Dewey and Mr. Sen left the meeting at 1:18 PM.

Each Councillor to review all the information presented over the last two days, determine their priorities and
provide that feedback to the CAO via email (by December 1, 2023) which then will determine Top 5 priorities list.

5. Adjournment
Moved by Councillor Doiron and seconded by Councillor Ramsay that the meeting be adjourned. Carried. The
meeting concluded at 1:20 PM.
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Mayor Philip Brown presiding

Present: Deputy Mayor Alanna Jankov Councillor Mitchell Tweel (arr. 6:08 PM)
Councillor Terry Bernard Councillor Kevin Ramsay
Councillor Bob Doiron Councillor Julie McCabe
Councillor Norman Beck Councillor Trevor MacKinnon
Councillor John McAleer Councillor Justin Muttart

Also: Eleanor Mohammed, CAO Sue Fraser, Dir.
Richard MacEwen, UM Donna Miller-Ayton, P-PHM
Tracey McLean, PRC

Guests: Chief Lisa Cooper and Bradley Cooper, Native Council of PEI (Item 4a)

% The Mayor acknowledged that the land on which we gather is the traditional unceded territory of the
Mi’kmaq First Nation.

1. Call to Order
Mayor Brown called the meeting to order.

2. Declarations of Conflict of Interest
Councillor Doiron declared a conflict regarding Utility Resolution #2 (request for water service in
Brackley); his Son-in-Law is associated with Landmark Construction which submitted the request.

3. Approval of Agenda
Moved by Councillor Ramsay and seconded by Councillor MacKinnon that the agenda be approved as
presented. Carried.

4. Presentations/Resolutions

a) Native Council of PEI re: Programs and Services incl. Mobile Harm Reduction

The Mayor welcomed Chief Lisa Cooper and Bradley Cooper to the meeting and asked that they begin the
presentation. Chief Cooper thanked City Council for the opportunity to present; she provided a brief overview
of the Native Council of PEI then deferred to Bradley Cooper who then spoke more on the Mobile Harm
Reduction Team (MHRT).

Mr. Cooper indicated the goal of the MHRT is to reduce potential overdoses, transmittable diseases, sickness,
and hunger by providing hygiene products, food, shelter (tents), blankets, clothing, and referrals. In
partnership and collaboration with existing partners throughout PEI, the MHRT aims to address existing gaps
in services and increase client support through provincial programming. Culturally sensitive harm reduction
strategies are used to address the immediate needs of off-reserve Indigenous people struggling with
additions. He further indicated MHRT is also equipped to provide their clients (including non-indigenous) with
basic needs to reduce exposure, bloodborne diseases with clean needles, pipes, Naloxone, first-aid supplies
and antibiotic cream.
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Mr. Cooper noted that MHRT consists of five (5) fulltime employees that travel between Charlottetown (6
days/wk.), Summerside (2 days/wk.) and Montague (2 days/wk.).

A question regarding funding supports was raised. Mr. Cooper indicated that primary funding for this
program comes from Crown-Indigenous Relations and Northern Affairs Canada.

In closing, Chief Cooper stressed that the current system for this vulnerable society is failing, and she
requests that the City work with the Provincial Government to find a solution.

Chief Cooper and Mr. Cooper were thanked for their informative presentation; they left the meeting at 6:07
PM.

e Councillor Tweel joined the meeting at 6:08 PM.
b) Water & Sewer Utility Resolutions

Moved by Councillor Bob Doiron
Seconded by Councillor Justin Muttart

RESOLVED:
That the City of Charlottetown does not proceed with the award of Malpeque Road Water Station
— Slate Roof Replacement.

There were discussions related to the cost ($271,000) as well as complying with the Heritage Preservation
Bylaw. It was noted that Planning and Heritage staff recommended the roof be replaced with slate. The
Utility Manager added that when the building was formally designated heritage in 1999, the roof was
asphalt.

Following discussions, it was moved by Councillor Muttart and seconded by Councillor McCabe that the
motion be deferred to allow for further clarity with respect to the Heritage Preservation Bylaw and seek
possible funding streams to replace the roof and/or other parts of the building.

DEFERRED 10-0

e Councillor Doiron left the Chambers for the following resolution due to a conflict.

Moved by Councillor Justin Muttart
Seconded by Councillor Kevin Ramsay

RESOLVED:
WHEREAS, the City of Charlottetown passed a policy resolution of April 10, 2000 “That the City
Council confirm its policy not to entertain applications for water service to properties outside the
municipal boundary of the City of Charlottetown”.

WHEREAS, the property is located within the Wellfield Protection Zones of the Brackley Wellfield.

WHEREAS, the provision of water service to this property could facilitate future development of
the property with potential risks to groundwater quality.

BE IT RESOLVED, that City Council approves the request from Landmark Construction for a water

service to a proposed development on a portion of PID No. 133405 in the Rural Municipality of
Brackley.
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BE IT FURTHER RESOLVED, that the costs associated with the development, or any future
services will be paid by property owner. As well, services will be billed with a 25% premium as a
surcharge for services provided outside the City of Charlottetown municipal boundary.

Committee’s recommendation is that water services be provided to PID# 33405 within the municipality of
Brackley. Staff's recommendation is that Council deny the request for water service to PID# 33405. The
Utility Manager advised Council that the property is located adjacent to the Brackley Wellfield and falls
within the wellfield protection area and stressed that no development should be encouraged in this area.
In fact, reforestation of this property should be encouraged to provide protection for the wellfield into the
future. Significant debate to approve/deny took place.

It was moved by Councillor Muttart and seconded by Councillor McCabe to defer the resolution to review

all concerns raised and consider entering into a development agreement with the landowner/applicant as

a way to address the issues. The CAO indicated that a development agreement is tied to the land and the
property is not within the City’s jurisdiction.

Vote was taken on the deferral: Defeated 6-3 with Councillors McCabe, Muttart and Tweel in
favour. The following resolution was then brought forward for Council’s consideration.

Moved by Councillor Terry Bernard
Seconded by Deputy Mayor Alanna Jankov

RESOLVED:
WHEREAS, the City of Charlottetown passed a policy resolution of April 10, 2000 “That the City
Council confirm its policy not to entertain applications for water service to properties outside the
municipal boundary of the City of Charlottetown”.

WHEREAS, the property is located within the Wellfield Protection Zones of the Brackley Wellfield.

WHEREAS, the provision of water service to this property could facilitate future development of the
property with potential risks to groundwater quality.

BE IT RESOLVED, that City Council denies the request from Landmark Construction for a water
service to a proposed development on a portion of PID No. 133405 in the Rural Municipality of
Brackley.
CARRIED 5-4
Councillors McCabe, Muttart, Ramsay & Tweel opposed

e Councillor Doiron returned to the Chamber then left the meeting at 7:26 PM.

Moved by Councillor Kevin Ramsay
Seconded by Councillor Justin Muttart

RESOLVED:
That the City of Charlottetown does not proceed with signing the Memorandum of Understanding
with the Nature Conservancy of Canada at this time.

Committee’s recommendation is to not sign the MOU with the Nature Conservancy of Canada at this time.
Staff's recommendation is that Council sign the MOU. The Utility Manager indicated the Committee is
interested in designating the Utility’s Wellfield properties under the OECM designation; however,
Committee members felt that additional details and information should be provided before committing to
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a MOU. He further indicated that in order for the NCC to allocate staff time to begin the process, they
requested that a MOU be signed.
DEFEATED 9-0

The following resolution was brought forward to proceed with signing the MOU.

Moved by Councillor Kevin Ramsay
Seconded by Councillor Justin Muttart

RESOLVED:
That the City of Charlottetown proceeds with signing the Memorandum of Understanding with the
Nature Conservancy of Canada,

And that the City of Charlottetown work with the Nature Conservancy of Canada to have the wellfield
areas designated as Other Effective Area-Based Conservation Measures,

And that the Mayor and CAO are hereby authorized to execute standard contracts and agreements to
implement this resolution.
CARRIED 9-0

Moved by Councillor Kevin Ramsay
Seconded by Councillor Justin Muttart

RESOLVED:
That the City of Charlottetown proceeds with the purchase of a redundant PLC system for the
Charlottetown Pollution Control Plant,

And accepts the quote submitted by Graybar in the amount of $94,537.62 (plus applicable taxes),

And that the Mayor and CAO are hereby authorized to execute standard contracts and agreements to
implement this resolution.
CARRIED 9-0

Moved by Councillor Kevin Ramsay
Seconded by Councillor Justin Muttart

RESOLVED:
That the City of Charlottetown approves the change order for the Digester Repairs Tender at the
Charlottetown Pollution Control Plant in the amount of $65,1840.00 (plus applicable taxes),

And that the Mayor and CAO are hereby authorized to execute standard contracts and agreements to
implement this resolution.
CARRIED 9-0

Moved by Councillor Kevin Ramsay
Seconded by Councillor Justin Muttart

RESOLVED:

That the City of Charlottetown proceeds with the purchase of one (1) knuckle boom crane, toolbox,
and dump box,
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And accepts the bid submitted by Action Car and Truck in the amount of $50,568.35 (plus applicable
taxes),

And that the Mayor and CAO are hereby authorized to execute standard contracts and agreements to
implement this resolution.
CARRIED 9-0

c¢) Heritage Committee Resolution

Moved by Deputy Mayor Alanna Jankov
Seconded by Councillor Julie McCabe

RESOLVED:
That 10 Prince Street (PID# 336321) be designated as a Heritage Resource under the City of
Charlottetown Heritage Preservation Bylaw.

Manager of Policy and Heritage (Planning) indicated that the decision of Council to Designate a Heritage
Resource may be appealed by written Notice to the Commission, within 30 days of the Notice of Designation
of the Heritage Resource.

« At this time, Council voted in favour to extend the meeting beyond three (3) hours.

Concern was raised that if Council approves the designation, which the property owner does not want, what
are the consequences for Council. The CAO recommended a legal opinion be sought with regard to that
particular question.

Moved by Councillor Bernard and seconded by Deputy Mayor Jankov that the motion be deferred to seek a
legal opinion on the matter.
DEFERRED 8-1
Councillor Beck opposed

5. Adjournment
Moved and seconded that the meeting be adjourned. Carried. The meeting concluded at 8:20 PM.
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Meeting reminders were explained before calling the meeting to order. Mayor Brown also
acknowledged that the meeting was taking place on the traditional and unceded te